
 
 

 
 
 
 
 
 

 
 
THE FOLLOWING ARE NOTES OF 
THE DISCUSSION AT THE MEETING 
OF THE 27TH MAY 2014.  THERE 
WAS NOT A QUORUM AT THE 
MEETING AND AS SUCH NO 
BUSINESS WAS CONDUCTED. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             27TH MAY 2014 8PM REVENGE  

NAVAL HALL 
  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members Max Collop, Keith Dobney, Deborah Jaques, Lindsay Hall, Teresa Bird 

NON BOARD  Liz Davidson, Gavin Lindsay, Steve Rhodes, Gwen Simpson, John 
Challoner 

APOLOGIES Terry Thomson, Adam Clark, Rob Seatter, Matthew Budge, Brian 
Clegg, Jayne Traynor 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
Due to there not being a quorum, the agreement of the minutes of March 
meeting would be held over until the next board meeting in June. 
It was agreed that no business would be conducted at this meeting. 
The Chair welcomed Gwen and John to the meeting. 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Homecare 
The sub-group meeting had been held 
 
Accounts 
The directors had been emailed regarding the application to be made for debit 
cards and had given their approval. 
Liz had sent Lindsay the cashflows for BLF, CCF and Community Fund 
 
Turbine / HEL 
HEL management accounts had been sent to the IHDT office bearers and the 
bank. 
The CARES/IIF grant details had been circulated to the board. 
 
YM 
The meetings had taken place with Shane Scott and Alister Brown. 
Community Broadband Scotland 
Steve and Debs had taken part in the phone conference and Steve had been 
to the CBS meeting. 



 
Project Manager 
Steve had met with the OIC Development Officer. 
 
Correspondence 
Debs had replied to the Scapa Flow Visitors Centre regarding the partnership. 
 
AOB 
The Aims and Objectives had been sent to the Brims Tidal Array. 
The community fund application form had been sent to the football team and 
another member of the public that had requested one. 
 
All other points were on-going. 

     

4 COMMUNITY FUND DEBS   

Summary Of 
Discussion 

Debs reported that there was to be a meeting of the Community Fund 
Committee on the 2nd June.  It was agreed that Community Fund should be 
taken off the agenda. 

 

Conclusions  

Action Items Person Responsible Deadline 

     

     

5 HOMECARE LINDSAY / TERESA   

Summary Of 
Discussion 

The homecare sub-group meeting had taken place, and Sarah had been 
introduced as the feasibility researcher.  The sub-group had decided that 
Sarah was to give an overall view of the current circumstances and costs and 
then to look at future possibilities.  Teresa said that Sarah would be speaking 
to people currently receiving care.  Lindsay reported that the sub-group will 
continue to meet and will help with the format of the reports, and that they 
will report back to the board. 
Together with Sarah, Steve had identified  the programme stages as: 
- Scoping 
- Planning Research 
- Conducting Research 
- Writing Reports 
- Delivering Reports 
 

 

Conclusions  

Action Items Person Responsible Deadline 

Report back to the board Lindsay and Teresa  

     

     

6 HERITAGE KEITH / GAVIN   



Summary Of 
Discussion 

Gavin reported to the board that the school project was completed and that 
there will be an exhibition launch at the museum of the pupils’ work which 
will run for the summer.  This was to be broadcast by Radio Orkney on the 
28th May and would also be in the Orcadian, courtesy of North Walls School. 
Gavin had received a thank-you card from the pupils and said that the 
feedback from both parents and teachers had been very positive. 
Gavin also advised the board that he is working together with Ron Bulmer on 
the out-door activity programme to include orienteering projects teaching 
about the use of GPS.  This had been trialed with Primary six successfully, 
and if it goes forward, it would be the first geo-cache archeological trail in 
Orkney. 
The mid-point progress report for OIC had been completed and submitted. 
Equipment had been purchased from the HLF funding. 
The museum staff will be running the guided walks from mid June, Gavin said 
that there are currently about 2-3 people attending each walk. 
He also reported to the board that the evening talks and the drop-ins were 
still going well, and that the field work would be at Rackwick the following 
week. 
OIC Planning and Development were to come over to Hoy to look at different 
sites (Wee Fea, Rackwick, Rinnigal, Hackness) to consider the aspect of 
conservation areas, which Gavin pointed out could be very helpful with any 
grant applications involving these sites, and that the OIC, the Museum and 
the Trust were all looking to work together. 
Keith congratulated Gavin on the work that he had done.  

Conclusions  

Action Items Person Responsible Deadline 

     

7 AWSS BRIAN / DEBS   

Summary Of 
Discussion Debs informed the board that the surveys were continuing. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

8 ACCOUNTS LIZ / LINDSAY   

Summary of 
Discussion 

Lindsay reported to the board that there had been a finance meeting the 
previous week and that various recommendations had been made and 
budgets approved.  There will be a further review in September. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

   

     



9 WIND TURBINE MAX / LINDSAY / BRIAN   

Summary Of 
Discussion 

Max reported to the board that May had not been a good month for the 
turbine due to constraints on production.  There had been a problem with 
communications equipment where the wires were heating up.  All the turbines 
that have come on to stream in the last 4 -5 years were in the same position, 
waiting for SSE to come up with a solution. 
Keith asked how long the curtailment had been going on for, Max said that it 
had been 24 hour a day for the last 4-5 days and slightly less than that the 
previous week. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

10 YM / BUSES DEBS / STEVE   

Summary Of 
Discussion 

YM 
Steve reported to the board that there had been a number of site meetings 
and discussions were continuing regarding a few changes, he was waiting on 
quotes for the heating. 
Debs said that they have been looking at the Car-Park and a compound for 
the buses from the BLF funding as the funding has to be complete by the end 
of September.  There is the possibility of including camper van plug-ins, a 
discussion with the YM Committee and neighbours needed to be held.  A 
quote had been received from a local builder, however this would need to go 
out to tender, and David Knight would have to be contacted regarding a 
variation agreement. 
Max asked how the budget for the YM was holding up, Steve said that it was 
on track; however he, Debs and Liz would be meeting in the near future to 
review this.  Debs said that the CDM Co-coordinator was not in the original 
Leader application so there was no Leader funding available on this, however 
there is some contingency with BLF. 
It was reported that Cloustons are at the first fit stage and that the stage 
payments are progressing.  Costs are needed for the bar as this was not 
included in the original tender and the YM Committee have been asked to 
pursue this. 
 
BUSES 
Keith reported that the sub-group was going to work on the data available to 
date and engage with the community to see what support there is for the 
buses and whether they would want any of the community fund used to 
support this.  He said there are various options available, however if a trading 
subsidiary was to be re-visited that there would need to be more members on 
the sub-group due to the work involved. 
Max asked about the deficit of running the buses without grant funding.  Keith 
said the total shortfall is about £40,000 per annum.  He said that the bus 
operators’ grant is currently being applied for.  Max asked how much of the 
costs attracted VAT, Liz said that the majority with the main exception of 
wages do attract VAT. 
There was a general discussion where it was asked if only one bus could be 
run, however this would leave no contingency if the bus was out of action.  
Gavin said that a lot of people on the mainland are not aware that of the bus 
service, Keith explained that a leaflet was being put together to try and 
advertise it further. 



Steve suggested having a stall at the Marathon and Regatta to try and gather 
more information on the communitys point of view. 
Gwen asked if a timetable could be put up in the bus shelter at Longhope. 

Conclusions 

The YM is at first fit stage with discussions 
regarding various changes, and the budget 
was to be reviewed. 
 

  

The bus sub-group would continue their 
process in looking at the options available 
for the future of the buses 
 

  

Action Items Person Responsible Deadline 
Look at car park option re BLF funding and 
speak to David Knight   Talk to YM 
Committee and Neighbours 

Debs ASAP 

Review YM budgets Debs / Steve / Liz ASAP 
Work on the options available for the 
future of the buses Bus Sub-group  

 

     
 
 

11 COMMUNITY BROADBAND STEVE / DEBS   

Summary Of 
Discussion 

Steve had circulated a report prior to the meeting.  It was decided that option 
A – to wait and see what is delivered by BT was the best solution at this 
point.  Max asked if Hoy Parish could be looked at as a separate entity, 
however Debs explained that there is a minimum take-up of 600 houses 
needed. 
It was agreed that Community Broadband should come off the agenda. 

  

Conclusions  

Action Items Person Responsible Deadline 

   
 

12 ARCTIC CONVOY TERRY   

Summary Of 
Discussion 

John Challoner advised the board that the service was very good, and that 
the Russian Embassy wish to keep in contact.  John had information for Terry 
regarding the design of the boards and would pass this on to him. 
He also advised the board that OIC are happy to give an extension to the 
grant deadline if the Trust requested it. 
Debs said that she would email Terry to see how things are progressing. 

Conclusions  

Action Items Person Responsible Deadline 

Email Terry for update Debs  
 
13 TOURISM STEVE  

 



Summary Of 
Discussion 

Steve advised the board that he had met Sam Berstam for the Orkney 
Tourism Group and also Morag Robertson from OIC, and that they are both 
very keen to support.  Morag had suggested that Hoy could possibly lead the 
way an islands wide initiative. 
Sam suggested a “Day on Hoy” itinerary that could be emailed to all the 
accommodation providers. 
Steve said that some joined up thinking regarding the buses could also be 
helpful.   
Steve said that he would organize and run the sub-group. 

Conclusions  

Action Items Person Responsible Deadline 

   
 
14 PROJECT MANGERS REPORT STEVE  

 

Summary Of 
Discussion 

Steve had circulated his report to the board ahead of the meeting.  Points 
further to the above items in the minutes that were covered were: 
- Website – Steve had put forward various options in his report, and asked 

the board which direction they wanted to take with it.  It was decided in 
the first instance that Max would contact the person who did the work on 
the Wordpress website and put him in touch with Steve to see if they re-
look at it and then find some-one locally to maintain it.  Gwen suggested 
that it might be worth while getting a quote from Northstar New Media. 

 
- Outdoor Education Programme – Steve informed that board that a draft 

programme was in place, and the next stage was to look for external 
funding options. 

 
- Hoy Centre – Steve had met with the HCC and put forward various 

options that may be available for the Hoy Centre to be developed.  The 
HCC said that they would investigate all options and approach OIC to 
gauge future intentions.  

 
- IT and Office – 2 laptops and one tablet had been purchased and were 

awaiting software.  The office was complete with its furniture and 
stationery.  Steve put forward a proposal for drop in days as; 
Longhope – 10-12 Tuesday and Thursday 
Lyness / Hoy – 10-12 Friday 
 

- Training – Steve is to attend an alternative funding sources course in 
Inverness on the 10th June. 
Steve also informed the board that DTAS are running a Strategic 
Organisational Review as a one day workshop designed for boards and 
senior staff of DTAS members.  They are offering to run the course on the 
island for their travel expenses only as they will use it as a training 
session for one of their members of staff.  The general consensus at the 
meeting was that this would be a very good course. 
Steve said that he had to let DTAS know by Friday.  Debs said that she 
would send an email to all Directors recommending this, and if there is no 
response by Friday morning that Steve could assume agreement. 

  
 

Conclusions  



Action Items Person Responsible Deadline 

Get a quote from Northstar New Media Steve  

Wordpress website contact to Steve Max  

Email all Directors re DTAS Review Debs  

Organise DTAS Review Steve  

   
 
 

15 AOB ALL   

Summary Of 
Discussion 

Teresa asked what the plan was for the Electric Car as people had been 
asking about it. 
Debs said that she had asked Liz to find out if it had to be kept until the end 
of the second year and if there would be any insurance rebate if it was 
returned.  If this wasn’t possible then it was suggested that it was made 
available again but for weekend use rather than the two week periods as 
before. 

Conclusions  

Action Items Person Responsible Deadline 

Check out EV details and insurance Liz ASAP 

   
 
No Business was conducted at this meeting. 
 
The meeting closed at:  21.50 
 
Date of next meeting:      18th June 2014 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
  


